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This morning I woke up and it was dark. I got up, read some email, and contemplated going
on a pre-work run. But it was dark. Instead I ate some breakfast, hopped into my car, and
headed off to school in the dark. As I write this, it’s 4:10pm and I’m looking out of the window,
the last rays of sunlight painting a warm hue on the trees outside of my office. And within the
next thirty minutes or so, it will be dark again. Last night when I left HMS in the dark I thought,
I can’t stand this time of year. And then as I was heading down 54th, I caught a glimpse of the
full moon. So huge, bright, and beautiful lighting up the road in front of me. Okay, I reminded
myself, this time of year is somewhat magical. Yes,I am a summer person.  I love long days and
warm sunlight, sitting out on the back deck eating a late dinner under a full bright sky. But I
also appreciate late fall and early winter. It’s a season that beautifully underscores the
contrast of light on dark.  These dark drives to and from work allow me to pass people’s
warmly lit homes, many strung in Christmas lights and some with a menorah in their windows.
Light flickers from people’s fireplaces, and glows from the storefronts downtown. It’s no
wonder that light is a common theme of many of the winter holidays that are celebrated
around the world.

This year has seen its share of darkness and I do not want to downplay how Covid-19 has
impacted our families. However, I do want to share some moments of light as we reflect on
2020. After eleven week closure, HMS re-opened our doors to infant and toddler families this
June. We were then able to offer a summer program to our primary and elementary children,
and finally, we kicked off the 2020-21 school year with choices for on-campus and remote
learning. Presently we have 106 of our 135 students on-campus with us, while the others are
thriving from home working remotely with our Montessori certified teachers.
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Financially, things are tight, but we are in a better place than we thought we would be. Thanks
to the PPP, we were able to retain most of our teachers and staff. We have received a handful
of grants which have made a positive impact on our financial health and, as you know, we had
an incredibly successful Annual Fund Campaign allowing us to breathe a little easier. Thank
you! Behind the scenes Jamie and Jen in the business office are watching our spending closely,
while still making sure teachers and students have everything they need for a robust learning
experience.

Our children, staff, and families have been fastidious in following the protocols and guidelines
given to us by the many regulatory agencies. And because of this commitment and dedication
to one another we are able to continue to offer high-fidelity Montessori education to our
students.

Yes, things are different, and sometimes our students get frustrated, feel overwhelmed, or are
just sad when they can’t interact with their friends in the same ways that they used to. Often
though, they show resilience and (trust me) creativity in keeping those connections going.
Even as I’m writing this, I can hear two children in the Maple classroom giggling—more like
belly laughing—and it’s such a beautiful sound.

I know that this is a difficult time for everyone and that “toxic positivity” can be detrimental. I
am not trying to pretend that everything is all better. But I also think it’s important to pause
and acknowledge that we have come a long way as a school since March. I don’t know what
this winter will bring, but I do know that Covid won’t magically disappear at the stroke of
midnight on January 1st. Things may continue to be dark for a bit longer, but I’m so glad that
we are in this together at HMS where there is light, joy, and laughter all around us.

-Aimee

Aimee Allen
Head of School

Warmly,



It is so easy, during these immensely challenging times, to acknowledge that we need more peace
and understanding in our world.  However, it can be so difficult to know how to best promote
these ideals.   As Maria Montessori so eloquently expressed,  “If we are among the men of good
will who yearn for peace, we must lay the foundation for peace ourselves, by working for the social
world of the child.”

I believe that one of the best ways to nurture peace and understanding is to help children respect
all people, regardless of culture or belief.  One way that this is possible is through the exploration
of holidays celebrated around the world.  Of course,  there is a wide range of opinions on whether
or not we should celebrate holidays in the Montessori classroom, just as there is a wide range of
opinions on which holidays to honor should we choose to celebrate.  Indeed, this has been a topic
for discussion within our own school community.  Ultimately, we came to the realization that our
deep belief in and commitment to the importance and benefits of a widely diverse curriculum
could only be enriched through the teaching and celebration of holidays from around the world.

Many of the holiday celebrations practiced in cultures around the world focus on teaching values,
traditions, history, and the many reasons people care for one another.  Teaching children about
the holidays of other cultures helps them to see that although we have differences, we also have
many things in common.  And crucially,  it helps our children to see the importance of our
commonalities, such as the preciousness of family, the value of respect, and the necessity of hope
and love.
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Peace, Light, & Hope 
in the Montessori Classroom

by Nadine Peacock, Oak Room Teacher
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I have had the immense pleasure of witnessing the joy and wonder that  children of all ages
have experienced when sharing and exploring celebrations from around the world.  Last year
in the lower elementary classroom, we delved into the Mexican Christmas celebration of Los
Posados.  The children were extremely interested in reading as many books as they could in
order to learn the history and traditions of this celebration.  In class, we cooked and ate
traditional Mexican food, listened to beautiful music played by Señor Carlos on his guitarra, and
created the most lovely paper bag luminarias to light our way.  In a previous year, I was so
happy to experience the joy of celebrating the Indian Festival of Lights, or Diwali, in one of our
primary classrooms.  The children were so eager to learn about this beautiful celebration, and
they all had the opportunity to learn about the worship ceremonies of Lakshmi, create their
own diwali paper lanterns, and to prepare, cook and eat delicious Samosas.  I myself have
introduced this celebration of culture to our young toddlers.  We took great pleasure in
exploring the celebrations of Hanukkah, Kwanzaa, and Christmas through books, food, art, and
beautiful hands-on materials

Our Montessori curriculum demonstrates respect for the varied and unique customs of people
around the world, while still continuing to acknowledge the values and traditions of our own
students’ cultures.  Although my classroom is remote this year, I intend to continue to spread
peace, light, and hope through the celebration of holidays around the world.



"Stone Soup" is a beloved HMS tradition celebrated each year right before Thanksgiving
break. In parallel with the classic folk tale - a story about inclusion, sharing, and
overcoming differences - every student brings in one inredient, and each classroom
puts them all together to create a delicious soup! Children help prepare the food and
carefully set the table, and a beautiful community meal is shared throughout the
school.

Of course, we could not celebrate Stone Soup this year as we have in the past.
However, some of our remote students were able to create their own stone soup from
home! We are so grateful for all of the ways that our annual traditions can still carry on,
even though they look a little different.

Stone Soup 2020



Holiday Crafts!
(Reprinted from our 2018 December issue)



Seasons Greetings from your Board of Trustees! 

As you know, the Board of Trustees is tasked with the long-term sustainability and financial
well-being of the school. We have the privilege of looking at the big picture to make sure
our school is here for generations to come. This year, we have been very busy partnering
with Aimee to make decisions regarding Covid-19 and the long-term well being of the
school. As Aimee said in her article, we have come a long way since March and are so
grateful to this community for standing by us in these challenging times. The entire Board
is impressed with all of the extra work the HMS staff, faculty, and administration have put
into this school year. It’s pretty special.

Covid-19 isn’t our only focus; as a Board we make sure that the mission of our school and
our long-term strategic plan is always part of the work we do. While our Board meetings
are full of discussions and decisions, much of the work happens in our subcommittee
meetings, outside of general Board meetings. I’m truly grateful for all of our Board and
subcommittee members who are so passionately dedicated to the school.

The subcommittees, their general roles, and their members are listed below.

Facilities: This subcommittee is focused on how to update facilities to meet the needs of
our current school community and to evaluate the school’s role in meeting the needs of
the growing Gig Harbor area. This committee is led by Wendy Holt, who is also our Board
secretary. The Facilities Committee was extremely busy during our construction last school
year. This summer they had a voice in how to reinvent our current space to help with the
additional requirements due to Covid-19. While this committee does not focus on general
grounds and maintenance and daily operations of the facility, they are always eager to roll
up their sleeves and help out!
Members: Wendy Holt, Josh Howton, Lisa Derouin, Mike Allen, Aimee Allen

Finance: The finance subcommittee is chaired by our Board Treasurer, Becky Carlson, and
focuses on the long-term financial health of the school. This group makes budget, tuition,
financial aid, and other major financial recommendations to the Board of Trustees. All
recommendations are voted on by the full Board. This subcommittee does not make daily
operational financial decisions. As you can imagine, the Finance Committee has been
extremely busy over the past nine months and their dedication to the school is truly
appreciated! 
Members: Becky Carlson, Danielle Pasquale, Jamie Babbitt, Jennifer Beard, Aimee Allen
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Institutional Advancement: This subcommittee focuses on improvement and growth of
the school through marketing, alumni engagement, and fundraising. The IA committee
worked behind the scenes on the Annual Fund this year and their hard work certainly
showed as we raised over $56,000 and had 92% participation! 
Members: Julie Thorn, Jessica Hopkins, Jason McKinney, Brint Sagle, Nikki Hemphill, Carrianne
Ekberg, Quinci Adams, and Aimee Allen

Preserving School Vision: This subcommittee looks at the long-term health and
sustainability of the school and makes sure there is streamlined communication between
each subcommittee. This year, Preserving School Vision has an additional task force
looking specifically at the long-term implications of Covid-19 on the future of the school.
Subcommittee 
Members: Julie Thorn, Wendy Holt, Brint Sagle, Becky Carlson, Aimee Allen
Task Force Members: Jamie Babbitt, Jennifer Beard, Nikki Hemphill as well as all members listed
above

If you have any questions about the work these subcommittees are doing, feel free to
reach out to any one of us!

I hope you all had a fantastic Thanksgiving and have a wonderful holiday season!
Julie Thorn
Board Chair
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