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At HMS, we believe in school improvement. 
The following document outlines three strategic 

goals to be completed by December 2021.



A strategic plan is a living 
document that will be updated 
over the period of three years. 

As lifelong learners we 
understand that the goals will 
stay the same, but how they are 

achieved may change as we 
delve into the process.



INSTITUTIONAL ADVANCEMENT
- Grow culture of giving at HMS

- Strengthen and engage alumni network
- Establish philanthropic relationships within the greater community

- Add resources to support institutional advancement 



Institutional Advancement focuses on the improvement and growth of a school through communication and active 
fundraising.

 

The Board  of Directors and Administration recognize the sacrifice each family makes by committing to a strong 
education at Harbor Montessori School. At the same time, it is imperative that the school increase fundraising efforts 

to sustain excellence for every child.

Cult ure of  Giving

Currently, the tuition at Harbor Montessori School covers 95% of the school's cost. Harbor Montessori School relies 
on fundraising within our own walls to cover the additional 5% of operating cost. Additionally fundraising is  relied 

upon to cover expenses outside of the budget. Many families are still learning the value of independent school 
education. HMS is committed to furthering parent education and understanding to help grow our culture of giving. 

Engaged Alum ni Net work

Harbor Montessori School has a successful and loyal group of alumni students who often credit their time at HMS as 
foundational years that helped them develop into independent and confident thinkers. Given the number of 

students who have been through the doors at HMS since 1981, we know there are many other grateful alumni with 
whom we have lost touch. Making an effort to get back in touch with these former students and collect their stories 

will be a priceless addition to the work we do,helping us with institutional advancement and marketing. 

Est ablish Philant hropic Relat ionships

In addition to focusing on the present HMS and Alumni community for raising funds, the school recognizes the need 
to make more philanthropic connections within  Gig Harbor and surrounding communities. There are many 

businesses and foundations in our area willing to support education. Harbor Montessori needs to build collaborative 
relationships in these areas.

Add Resources 

To accomplish our goal of Institutional Advancement, we must analyze what additional
support is needed. This may include adding more Board Members with a development background, 

working with a consultant, or adding a part-time staff member. 



UPDATED FACILITIES
- Consider renovations to covered play area

- Add commercial kitchen
- Update facilities to meet the needs of our current school community
- Evaluate how school facilities can meet needs of growing community



Harbor Montessori School is situated on five acres. 

Building A was built in 1988, Building B in 2003 and Building C, 
the portable, opened its doors in 2013.  As the school population 

grows, we recognize that all of our learning spaces are being 
used to their fullest potential. We must evaluate how we can 

continue to meet our needs.

Consider  Renovat ions t o Covered Play Area

  The school no longer has the luxury of a multipurpose room, as 
that room is now a classroom. The Covered Play Area is a large 
space, similar to an unfinished garage. This space may have the 

potential to act as a multipurpose room in the future. 

Add Com m ercial Kit chen

Currently the school has two small support kitchens  only. In 
2017 the families raised money toward a commercial kitchen. In 
2018, at the Annual Auction we will continue to raise funds for 

that kitchen

Updat e Facil i t ies t o Meet  Needs of  Cur rent  St udent s

The school recognizes the need for additional meeting spaces, 
enrichment classes and large  gathering spaces. Harbor 

Montessori has already acquired the property needed for 
another building if that is what best suits our growing 

community. As part of the Updated Facilit ies agenda the team at 
HMS will be looking at that option, as well.

Evaluat e Needs of  Grow ing Com m unit y

The city of Gig Harbor is also growing. This is a crucial time for 
conversations about school size and if the facilit ies at HMS can 

support the growing community. 



ENGAGED SCHOOL CULTURE
- Keep small school feel as we grow larger

- Meaningful, intentional, and clear communication with all constituents
- Foster an engaged school culture that values diversity and is inclusive of 

students, staff, and parents
- Investigate what technology looks like at Harbor Montessori School



School culture is what gives personality, passion and uniqueness to our school.  
Over the years HMS has moved from a community peppered with stay at home 
parents to a school where most families have  two working parents.  As parents 

continue to juggle work, family and extra activities, the school needs to find ways to 
help these families stay engaged. 

Keep Sm all School Feel As We Grow Larger /Meaningful and Clear  
Com m unicat ion w it h All Const it uent s

Harbor Montessori School prides itself on being a warm and welcoming environment. 
As the school grows we want to continue to keep our tight-knit feel. This can be done 

in a number of ways , but can only be successful with meaningful and intentional 
communication. 

A Cult ure That  Values Diversit y and is Inclusive of  St udent s, St af f  and Fam ilies
At Harbor Montessori School we define diversity as the inclusion and welcoming of all 

people. Diversity is a reflection of the global community and includes race, gender, 
identity, ability, religion, ethnicity, socioeconomic level and family structure. We 
acknowledge embracing diversity requires listening, asking questions, seeking 

solutions, celebrating our differences and our similarities. In this way we can create a 
peace-minded community of bridge builders who will positively transform lives.

Invest igat e What  Technology Looks Like in t he Mont essor i Classroom
Montessori prepares 21st century learners who are independent, confident, 

conscientious and work well collaboratively. HMS, like many schools, continues to try 
to assess how technology can play a role in the classroom, what role it can play, and 

the best tools to do so.



Mission
Harbor Montessori School is dedicated to 

nurturing the whole child through 
intentional academic guidance, 

purposeful learning environments, and 
peace-minded community support. 

Vision 
Harbor Montessori School 

cultivates engaged, innovative 
thinkers who transform lives.




